
PMS Engagement Types Overview
The Standard Commercial Framework applies to engagement types 1 to 12 that are mapped to 6 high level groupings. 

PMS Scheme Engagement 

Type

PMS 

Scheme 

Eng. No.

Engagement Types 

Mapped to High level SCF 

Groupings

Sub engagement types

Government & Business 

Strategy
1

Government & Business 

Strategy

Strategy development and planning, strategic business case, business 

performance reviews, organisational design / transformation, business 

intelligence, cost management, governance, policy review / development

Financial Services 5 Financial Services

Accounting services, accounting standards, finance process reviews, asset 

management, valuations, financial / economic advisory services, forensic 

advisory

Audit, Quality Assurance 

and Risk
6

Audit, Quality Assurance 

and Risk
Internal / external audit, risk management, probity services

Marketing and Customer 10 Marketing and Customer Market research, customer / customer experience, pricing

Business Processes 2

Operations

Project management, business process mapping / re-engineering, procurement 

/ sourcing, category management, procurement accreditation, supply chain, 

change management, human capital management, culture, work health and 

safety (WHS), remuneration, retention, diversity

Project Management 3

Change Management 4

Human Resources 8

Procurement & Supply 

Chain
9

Taxation 7
Transaction, Actuarial, 

Taxation

Transaction services, actuarial services, goods and services tax (GST), other 

tax services
Actuarial Services 11

Transaction Services 12

Commercial in Confidence


